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CompQsoft Digital Webinar
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Power Platform: Thursday, April 30" @ 9:00 CST
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oR{ery a" Microsoft
Virtual Event

Copilot Studio and Power Platform
App in a Day Workshop

April 29" & 30™ | 9AM to 2PM CST
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About CQD

Reimagine the customer experience through Microsoft Services
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Workshops & Accelerators

Power Platform + Copilot + Agent Workshop

s had adopted Microsoft's Al
integrated into

of Agentic Al




CQD - Transformational Services coMPQSOFT"

Al — Copilot, Azure Al, Al Business Solutions — D365,
Autonomous Agents Power Platform

Digital

Modern Data — Fabric,

Databricks, Purview, PBI

* Al Readiness Assessment « Microsoft Dynamics 365 CRM & ERP » Data Migration

* Al Roadmap & Delivery » Process Optimization, Journeys, » Data Estate Modernization

« Al Data Security Process Workshops & Assessments » Advanced Analytics

* Al Modern Data Estate ) EnterPrlse & Solutlc.)n Architecture, « Data Quality and Governance
Functional & Technical

+ Autonomous Agents Workshop _ * Business Intelligence &
» RPA Automation (Power Automate Reporting

Al User Adoption COE Desktop)

« Change Management, Training,
Quality Assurance

| Microsoft ' a
’ a A ? Dynamics 365 P Power Platform

€ Azure Databricks




Our CQD GTM’s Workshops

Workshops are designed to leverage Microsoft funding for delivery, in addition to small programs that

can accelerate MSA’s and SOWs in the 41" quarter.

CX, Customer Service, CCaaS Workshop

CX, Customer Service & Contact Center Workshop Approach
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Al-enabled automation
Seamless omnichannel support
Personalization & proactive CX

Cloud migration & platform agility
Security & responsible Al
Workforce experience

Customer-centric KPIs

Copilot, Agents, Power Platform Workshops

tooling.

Grade Agility

Automation

Oversight

* Reduce application development
cycles by up to 70% using low-code

* Scale Al Adoption with Enterprise-
* Maximize ROl with Intelligent

* Govern at Scale with Centralized

SaaS Sprawl &

S C"ollenges Workshop Address

Power Platform + Copilot + Agent Workshop
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Microsoft Power Platform and Microsoft Copilot Studio represent the world's leading low-code development and
agentic platform — an integrated environment where apps and intelligent agents work in concert to drive
automation, dynamic user experiences, and enterprise-scale innovation.

Legacy High Manual Effort

Complexity

Large anterprises operate
‘aerss dozens of
disconnactsd SasS
platforms, creating data
silos, redundant icensing.
cots, no SigHMcant
manual ovarhead (o
maintasin integrations.

Paralysis Procasses

Decates-old custom
1a0ls and menelithic
Bpplications re
expansive to maintain,
Iack Al reaziness, and

Critical business
workflows — approvals,
12porting, compliance, and
Gustomer engagament —

manual,

Slow Time-to-Value for

B \hat If You Could
[ Change Everything

+ Eliminate 25% of your SaaS
footprint this year?

App Development

Trditional gevalopmant
eyeles, IT battlenecks, and .
EovEInaNce gaps delay e

deilvery of businoss

+ Reduce time and completa that
legacy modernization

Make yourtop 10 processes
ach 10x taster, more efficient,
. with better quality

creats sill gaps that stow
digital transtormatian
initintives.

making them error-prane,
slow, and difficult ta scale,
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rasponding rapidiy to
market changes,

+ What it you could Increase
ampowerment of employees by
20% with Copilot Agents

Azure Foundry, Copilot Workshop
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Al agents projected to be automating workflows by
2028

Of organizations report they are using Al & Agents to
fully automate workflows or processes

46%

Of enterprises will have deployed Al agents in at least
one business function

85%
Of Fortune 500 companies had adopted Microsoft’s Al
Copilot, a prime example of Agentic Al integrated into
everyday workflows

70%

Data Modernization, Al Readiness Workshop

Data Silos &
Fragmentation

Data spread across
disconnected systems —
from on-premises
databases to cloud
applications — creates
blind spots that prevent
organizations from
developing unified,
accurate views of their
business

allenges Workshop Addresses

Poor Data Quality
& Governance

Inconsistent data
definitions, missing
metadata, and inadequate
lineage tracking erode trust
in analytics outputs.

Analytics Talent
Shortage

The scarcity of qualified
data engineers, data
scientists, and analytics
translators limits an
organization's ability to
build and sustain modern
data platforms.

Weak link between data
initiatives & business
outcomes

Many organizations invest
in data infrastructure and
tools but fail to connect
those investments to
measurable business
impact

Accelerate Time-to-Value for Al
Investments

Achieve Executive Alignment on
Data Strategy

Establish a Scalable,
Governance-Ready Data
Foundation

Deliver a Prioritized Roadmap
Tied to Business Qutcomes




Copilot Studio Workshop

Wednesday, April 29t 9:00am — 2:00pm

The future of business is intelligent,
conversational, and fast. Organizations that
embrace Al-powered agent experiences today
will be the ones setting the pace tomorrow.

We are pleased to invite you to our Copilot
Studio in a Day Workshop, an intensive, hands-
on session designed to equip both business
experts and IT developers with the skills to build
and deploy modern agent experiences in a single
day.

In a world where customers and employees
expect instant, accurate responses at any hour,
Microsoft Copilot Studio empowers your teams
to meet that demand at scale, without the
complexity of traditional development.
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Workshop Agenda

Copilot Overview (30 M/ 9:00am - 9:30am
Greg, Jon, Tad

* Product & capabilities overview

* |Innovation Roadmap

* How companies have deployed
Hands-On Copilot Workshop (3 Hrs./9:30am -12:30pm)
Jon, Tad

* Setup Environments & Configurations

* Navigation Best Practices

* My Agent Buildout
Application Management (45M/12:30pm-1:15pm)
Sergio

* COE, Governance Best Practices

* ALM, Pipelines, Managed Environments

* Harvesting, Reuse Apps
Defining The Use Case (45M/ 1:15pm —-2:00pm)

Andrew
* SMART Use Cases & Measurement
* Business & IT Alignment
* User Story Alignment



Power Platform Workshop
Thursday, April 30t 9:00am — 2:00pm

In today's fast-moving business environment, agility
is everything. The leaders who win are those who
can respond to change quickly, without waiting
months for a software development cycle to catch

up.

Our exclusive Power Platform in a Day Workshop, a
hands-on experience designed for business leaders
who want to take control of their processes, drive
innovation, and deliver results faster than ever
before.
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Workshop Agenda

Power Platform Overview (30-Minutes / 9:00am — 9:30am)
Greg, Jon, Tad

Product & capabilities overview
Innovation Roadmap
How companies have deployed

Hands-On Power Workshop (3 Hrs. / 9:30am — 12:30pm)
Jon, Tad

Setup Environments & Configurations
Navigation Best Practices
My App Buildout

Application Management (45 M / 12:30pm — 1:15pm)

Sergio
COE, Governance Best Practices
ALM, Pipelines, Managed Environments
Harvesting, Reuse Apps

Defining The Use Case (45 M / 1:15pm — 2:00pm)

Andrew

SMART Use Cases & Measurement
Business & IT Alignment
User Story Alignment



Microsoft Power Overview

Workshop Agenda

——————————————————————————————————————————————————————————————

Power Platform Overview (30-Minutes)
* Product & capabilities overview
* Innovation Roadmap
* How companies have deployed

P Microsoft Power Platform

W Power Virtual Agents

Virtual Chat bots

o

Hands-On Power Workshop (3 Hrs.)
* Setup Environments & Configurations
* Navigation Best Practices
My Agent Buildout
Application Management (45 Minutes)
* COE, Governance Best Practices
* ALM, Pipelines, Managed Environments
* Harvesting, Reuse Apps
Defining The Use Case (45 Minutes)
* SMART Use Cases & Measurement
* Business & IT Alignment
e User Story Alignment
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Copilot Apps
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What do we need now to get there?
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New interfaces for Many agents Enterprise-grade
people + agents working together management

Power Apps Copilot Studio Managed Platform
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Apps, agents and Copilot working together

Power Apps

Agents

v

v

Zava HR

Agent feed

Needs attention

. Zava HR

Review new Candidate for Riley Thomps
a Resume Translator

Task dismissed by 00000000-0000-0000-0000-0(

Candidate Screener

Benefits Handler

Review new Candidate for Avery Morgai
Record saved to Candidate table with 12 columr

Candidate Screener

@ Onboarding Manager

Candidate Screener

Payroll correction processed
The agent resolved discrepancies and updated g
Zava HR

Confirm policy update
The agent updated the employee handbook witl

@
w
e
e

Validate payroll setup and direct deposil
=L
L? The agent captured bank details for salary proce
Onboarding Manager

amm. Review open enroliment election changs

Agent feed

Today
Jane Averly has applied for the role of Operations Assistant in
Seattle. Here's her resume Jane Averly Operations Assistant
Resume,pdf

Zava HR v0.1

Create new record for Jane Averly
Zava HR > Candidates > Jane Averly

o

Candidate Name* | Jane Averly

Email l jane.averly@outiook.com

Role Title [ Operations Assistant

Location S

Phone ssso148

Availability Date [ Sat Apr 11 2026 ® |

Here's Jane Averly’s candidate record—all set up for you! §*

Message Copilot

Apps in agents

G Refresh
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Career ..
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Referral

Campus

Referral
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Referral

Career...

campus

Career...

Career
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) In Progress
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» Issue
Clear
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Clear
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Download the underlying summary (CSV):

candidate stage summary.csv

How the "unusual” rule is determined:

A stage is marked red if its AvgDaysInStage > mean + 2xstd computed across all stages in the

dataset returned by Dataverse. For this pull: mean = 400, std = 9.44 = threshold = 58.88 days. Only.

Interview exceeds that boundary. v
o Tryitwith Analyst  Show average days per stage over time

Compare average days per stage by racruiter

Message Copilot

+ = g e

Al-generated content may be incorrect

Copilot in apps




User experiences

Automation

Orchestration

Data

Foundation

Applications

Robotic process
automation (RPA)

W

Productivity

©

Governance

P
g
Web portals
o= @
&
Digital process
automation (DPA)

O

Agents

Line of business

Q

Operations

Chats Analytics

A
([ ] ]
Business process
management (BPM)

Cloud services

E
Security
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Building the foundation for your Al transformation

igital

Collaboration tools

Ind

Process
mining

L

Legacy on-premises

Q

AL

Compliance



CDMPQSDFTTM
Digital

Building the foundation for your Al transformation

User experiences 0 c 3 J o g

Power Apps Power Pages Copilot Studio Power BI Microsoft 365 Microsoft 365 Copilot

Automation , Power Automate a Copilot Studio

Orchestration g Microsoft 365 Copilot a Microsoft Copilot Studio

Data o Microsoft 365 o Dataverse }J Connectors
Foundation A Microsoft Azure ’ Azure Al Foundry
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Low-code idea: more creators and accelerated development

Digital transformation is powered by people

Makers 4X

Non-developer business experts that use low-code to create all or part of a solution

Code app
Developers

Code app developers that decide the most effective mix of code, low-code, and no-code elements.

. IT/technical professionals who help setup and maintain safe and operating
IT/Admins ) :
environment for solutions to be made and used

Low-code moves part of development responsibility: Business users can create more apps than experienced
developers in the coming years, they can unburden the code app developers from simpler projects.
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A platform for all

Code app developer, citizen developer, IT administrator... we've got you!

Complex Simpler

World class developer IT administrators can monitor Intuitive to use for learning
support and ALM for and manage experiences in or enhancing the
professional developers one place with admin center experience of all developers
Experience the full range of No compromises on governance and Build apps fast with Copilot assistance,
development and ALM functionality security. One centralized view and use visual tools and point-and-click
with rich code app developer tools management of all your 1st & 3t approach to app design and have time
like Visual Studio and DevOps party apps, eliminating shadow IT for more complex projects. Choose
from a large selection of templates or
Reuse your current IP and GDPR compliance, and enterprise start from a blank canvas
skills — Power Apps component grade security, consistent with
framework, CLI and VS Code create the experience across Microsoft 365 Easily connect your app to data
instant value for the business & Dynamics 365 and use Excel-like expressions to

simplify adding logic
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No matter what you build, how you build and who Digital
builds, Microsoft Power Apps is here to cover
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Our mission is to empower

0)
Every level of . ”‘2%. Every
the stack & 2 developer
& "%
$0« S,

S %
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From classic to agentic

Every solution
NN
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Apps + Agents + Copilot

Data & knowledge Work 1Q Analytics

Dataverse | MCP | 1500+ connectors Work context Fabric | Power BI

Managed Platform

Security, Compliance, Privacy, Governance

O ©

Visibility Control Ease




coMmP(JSOFT"

Al success Digital

Apps operationalize —
Apps are where business logic

Apps lives and users engage with
' systems
/// \\\
// \
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: |
| People |
I
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Agents Think — . Interfaces scale -
Agents analyze, decide, Agents Copilot Interfaces connect users
and take action | L ] ﬁ to Al, a'nd are where logic
RS -7 meets intent

Il

Managed Platform

for visibility, control and ease of operations
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Unified data and Al across your organization
. O
Microsoft Copilot

Copilot and agents
g Dynamics 365 + P Power Platform

& B v ¢ ¥ 9 € 4 2 € O

Sales Customer Customer Finance Supply Chain Business Power Power Power Power Copilot
Insights Service Management Central Apps B Automate Pages Studio

Dataverse

Responsible Al, trust, security
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Power Apps and Power Platform

Every developer. Every level of stack. Every solution.

Copilot ', N

S \\ Studio i ;
Managed *\_Al Builder \ \
Platform AN \ \
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\ \ \
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Microsoft Power Hands on Lab

Workshop Agenda

Power Platform Overview (30-Minutes)
* Product & capabilities overview
* Innovation Roadmap
* How companies have deployed
Hands-On Power Workshop (3 Hrs.)
* Setup Environments & Configurations
* Navigation Best Practices
My Agent Buildout
Application Management (45 Minutes
= - == * COE, Governance Best Practices
P - = S = e * ALM, Pipelines, Managed Environments
* Harvesting, Reuse Apps
Defining The Use Case (45 Minutes)
* SMART Use Cases & Measurement
e Business & IT Alignment
e User Story Alignment




B Microsoft Power Platform

Build Your Agent Using
Microsoft Copilot Studio

HANDS-ON WORKSHOP




Agenda

Introduction to Microsoft Copilot Studio

Lab 01: Create your first agent in Microsoft Copilot Studio

Lab 02: Authoring 101

Lab 03: Knowledge sources, Al knowledge, and custom instructions
Lab 04: Build and Invoke Power Automate cloud flows

Lab 05: Invoke Al Builder prompts

Lab 06: Make HTTP requests to connect to an API

Lab 07: Use generative Al orchestration to interact with your
connectors

Lab 08: Using topic inputs

Lab 09: Advanced generative orchestration

Q&A



Microsoft Power Application Management Best Practices

Workshop Agenda

. — ‘ Power Platform Overview (30-Minutes)

— * il | [ — * Product & capabilities overview

L el | — * Innovation Roadmap
’ * How companies have deployed
| _ Hands-On Power Workshop (3 Hrs.)

, \ \ :‘ AA 4 ' * Setup Environments & Configurations

\,\*" - . * Navigation Best Practices

' M * My Agent Buildout

| L AN

{ Application Management (45 Minutes)
. - i * COE, Governance Best Practices

* ALM, Pipelines, Managed Environments
* Harvesting, Reuse Apps
" Defining The Use Case (45 Minutes)
* SMART Use Cases & Measurement
* Business & IT Alignment

e User Story Alignment
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Microsoft Power Defining the Use Case

Workshop Agenda

Power Platform Overview (30-Minutes)
* Product & capabilities overview
* Innovation Roadmap
* How companies have deployed
Hands-On Power Workshop (3 Hrs.)
* Setup Environments & Configurations
* Navigation Best Practices
My Agent Buildout
Application Management (45 Minutes)
* COE, Governance Best Practices
* ALM, Pipelines, Managed Environments
* Harvesting, Reuse Apps
Defining The Use Case (45 Minutes) \
* SMART Use Cases & Measurement
* Business & IT Alignment
* User Story Alignment .
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THANKYOU
FOR ATTENDING

Greg Moser Jon Rastia
CompQsoft Digital CompQsoft Digital
281.725.1789 704.519.5716
greg@compgsoftdigital.com jon@compgsoftdigital.com

Andrew Jeffers
CompQsoft Digital
725.207.6105
andrew@compqgsoftdigital.com

Tad Thompson Sergio Plascencia Schaefer
Microsoft Microsoft
tad.thompson@microsoft.com sergiopl@microsoft.com
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